
THE CITY BRIDGE TRUST COMMITTEE 
Thursday, 25 March 2021  

 
Minutes of the virtual meeting of the The City Bridge Trust Committee held on 

Thursday, 25 March 2021 at 1.45 pm 
 

Present 
 
Members: 
Dhruv Patel (Chair) 
Deputy Dr Giles Shilson (Deputy Chair) 
Karina Dostalova 
Marianne Fredericks 
Alderman Alison Gowman 
Deputy Jamie Ingham Clark 
Jeremy Mayhew 
Paul Martinelli 
Judith Pleasance 
Jannat Hossain (Co-opted Member) 
William Hoyle (Co-opted Member) 

 
Officers: 
David Farnsworth - Chief Grants Officer and Director of 

City Bridge Trust (CGO) 
Karen Atkinson - Chamberlain’s Department 

Anne Pietsch - Comptroller and City Solicitor’s Dept. 

Fiona Rawes - Head of Philanthropy Strategy 

Scott Nixon - City Bridge Trust  

Jenny Field - City Bridge Trust 

Ciaran Rafferty - City Bridge Trust 

Tim Wilson - City Bridge Trust 

Lily Brandhorst - City Bridge Trust 

Sandra Davidson - City Bridge Trust 

Matthew Robinson - City Bridge Trust 

Julia Mirkin - City Bridge Trust 

Kate Moralee - City Bridge Trust 

Catherine Mahoney - City Bridge Trust 

Geraldine Page - City Bridge Trust 

Ruth Feder - City Bridge Trust 

Natalie Jordan - City Bridge Trust 

Shegufta Slawther - City Bridge Trust 

Samantha Grimmett-Batt 
Dinah Cox 

- City Bridge Trust 
- City Bridge Trust 

Amelia Ehren 
Joseph Anstee 
Tim Fletcher 

- Town Clerk’s Department 
- Town Clerk’s Department 
- Town Clerk’s Department 

 
 



Also in attendance: 
John Griffiths – Rocket Science 

 
1. APOLOGIES  

Apologies were received from Deputy Edward Lord, Wendy Mead and Deputy 
Richard Regan. 
 

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA  
There were no declarations. 
 

3. MINUTES  
RESOLVED – That the public minutes and non-public summary of the meeting 
held on 28 January 2021 be agreed as an accurate record. 
 
Matters Arising 
The Chamberlain advised with regards to the additional allocation to Bridging 
Divides from Bridge House Estates that of the £200 million originally agreed, 
£180 million was currently confirmed for allocation. 
 

4. OUTSTANDING ACTIONS  
The Committee received the list of outstanding actions, noting those which 
were on the agenda or were scheduled for a future date or meeting. 
 
RESOLVED – That the Outstanding Actions update be noted. 
 

5. UPDATE REPORT OF THE CHIEF GRANTS OFFICER AND DIRECTOR OF 
CBT (CGO)  
The Committee received the regular progress report of the Chief Grants Officer 
and Director of City Bridge Trust (CGO) and discussed the updates provided. 
 
Rocket Science 
The Committee welcomed John Griffiths, a Founder Director of Rocket 
Science, which provides research, consultancy and evaluation services to 
clients across government, business and civil society, to give the Committee an 
overview of the combined work undertaken on the Bridging Divides Interim 
Review and commissioned research. 
 
The Committee then received a presentation on the Bridging Divides Interim 
Review. Rocket Science outlined the process of the review, which sought to 
test CBT’s PACIER values, balance change with continuity, transition to the 
‘new normal’, learn from the learning, and identify strategic choices. Rocket 
Science then advised the Committee of feedback from stakeholders and 
learning partners regarding CBT’s unique position, which was pertinent at this 
moment in time. It was recognised that CBT, as the largest single charitable 
investor in London’s civil society, had access to considerable other assets and 
was able to be a catalyst and innovator, with influence and the capacity to act 
over the longer term.  
 



The CGO then outlined the recommendations of the review for the Committee, 
along the themes of Restore, Retain and Reimagine. The Committee was 
advised that the overarching recommendation was to recommit to the vision 
and mission of Bridging Divides by extending the programme by a further 5 
years to 2028. This would provide long-term commitment and the potential to 
embed new approaches and models, whilst strengthening the equity lens. A 
number of further recommendations were set out which addressed different 
aspects of CBT’s work 
 
The Chair thanked the CGO and Rocket Science for their presentation and 
advised that the Committee would be returning to discuss the review again later 
in the agenda.  
 
LCRF Wave 5 
The CGO advised that a further £4 million of the 2020-2021 Bridging Divides 
budget had been allocated to Wave 5 of the LCR through the LCRF, plus £1 
million towards aligned expenditure. In addition to this a further £5-6 million had 
been contributed by others, making a total of between £10 and £11 million. 
 
Responding to the Resilience Risk 2 
The CGO then gave the Committee an update on the Responding to the 
Resilience Risk strategic initiative and drew the Committee’s attention to a 
recommendation that the £500,000 ringfenced for the initiative be reduced to 
£310,000 as a result of a successful grant application to the Oak Foundation. 
The Chair commented that this was a positive outcome and thanked officers on 
behalf of the Committee. 
 
The Bridge House Estates (BHE) Strategic Governance Review: The Proposed 
BHE Board & potential implications for CBT Committee 
The CGO then gave Members an update on the BHE Governance Review and 
the prospective constitution of the new Bridge House Estates Board, which was 
due to be considered by the Court of Common Council at is April meeting. The 
CGO advised that, if agreed, the Committee’s functions would be transferred to 
the Bridge House Estates Board, and the Committee would not be reappointed 
from the next municipal year. However, it was anticipated that the Bridge House 
Estates Board would appoint a Sub Committee dedicated to the charity’s 
ancillary object, which would ideally work in a similar manner to the Committee. 
The CGO then gave thanks to Members for their scrutiny and guidance of CBT 
and their work on the Committee since its introduction in its current format. 
 
The Chair commented that this was an opportunity to reflect, and to thank and 
honour the work done during the 25 years of City Bridge Trust. The Chair then 
paid tribute to the significant achievements of Members and officers during this 
time, and thanked everyone for their attendance and contributions. 
 
RESOLVED – That the City Bridge Trust Committee: 
 

a) Note the report; 
 

b) Agree to revise the £500,000 ringfenced for RRR2 to £310,000; and 



 
c) Agree to the inclusion of the Impact and Learning outcome in the CBT 

Business plan. 
 

6. JOINT PHILANTHROPY STRATEGY IMPLEMENTATION - UPDATE AND 
FUTURE PLANS  
The Committee considered a report of the CGO providing an update on the 
implementation of the Joint Philanthropy Strategy adopted in June 2018 for the 
City of London Corporation (CoLC) itself, and as Trustee of Bridge House 
Estates in furthering the charity’s ancillary object. The Philanthropy Director 
introduced the report and drew Members’ attention to the key points, including 
the proposed 2021-2023 Implementation Plan for the strategy. In response to a 
question from a Member, the Philanthropy Director advised how the work 
undertaken on the strategy so far had been beneficial for interacting with the 
rest of the organisation. 
 
RESOLVED – That the City Bridge Trust Committee, for the City of London 
Corporation as Trustee of BHE in the best interests of the Charity: 
 

1. Note the update on the implementation of the Joint Philanthropy Strategy 
to-date; and 

 
2. Agree the proposed 2021 – 2023 Implementation Plan set out in the 

report for approval by the Policy and Resources Committee. 
 

7. THE PRINCE'S TRUST STRATEGIC GRANT  
The Committee considered a report of the CGO informing of the progress to 
date at the six-year mark of the 10-year strategic grant to the Prince’s Trust 
(PT), also providing information on the outcomes that have resulted for your 
consideration and outlining the planned activities for the next three-year period 
and the proposed allocation of resources in support of this activity. The CGO 
introduced the report and drew the Committee’s attention to the key points.  
 
In response to a question for a Member, the CGO gave the Committee further 
detail on the offer of support to the Trust’s activity and points raised regarding 
the Trust’s projects. The CGO further advised that it was hoped the proposed 
review could be undertaken over the next four months, and that the next 
allocation of funding would be contingent on the review.  
 
RESOLVED – That the City Bridge Trust Committee: 
 

a) Note the report; 
 

b) Agree that satisfactory results have been achieved by the PT in the 
second three-year period (years four to six) of this strategic initiative; 

 
c) Agree the outline of planned activities for the next three-year period, with 

the agreement of the detail to be delegated to the Town Clerk in 
consultation with the Chairman, Deputy Chairman and Chief Grants 
Officer; and 



 
d) Approve, in principle, the next allocation of £3m funding from the £10m 

approved by the Court of Common Council, as outlined, with the release 
of the grant on a quarterly basis contingent on the following: 

 
i. Receipt of additional information to include: quarterly management 

accounts; quarterly breakdown of CBT grant spend including outputs 
for each programme; and satisfactory engagement in a review led by 
CBT consultant Dinah Cox, to set the outcomes to be achieved for 
the next funding period of the strategic partnership. 

 
8. GRANTS BUDGET AND APPLICATIONS TODAY  

The Committee received a report of the CGO summarising grant applications 
recommended for decision at the meeting, and those that had been considered 
since the last meeting under schemes of delegation. The Chair commented that 
a number of applications were under consideration under delegated authority 
which would make use of the remaining 2020/21 budget during this financial 
year. The CGO added that any remaining budget could be carried into the next 
year if required. 
 
RESOLVED – That the report be noted. 
 

9. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS  
 
9.1 Funds Ordinarily Approved Under Delegated Authority  
 
The Committee considered a report of the CGO advising Members of funds to 
be approved that would usually be approved under delegated but are presented 
instead to the Committee in order to be able to confirm the total grants awarded 
this financial year. 
 
RESOLVED - That the City Bridge Trust Committee receive the report and 
approve the recommended amounts for the following applications: 
 

1. City & Hackney Carers Centre 
 
APPROVED £140,900 over three years (£46,290; £46,840; £47,770) for the 
salary and oncosts of a 2 dpw Bilingual Adviser/Project Manager and a 3 dpw 
Bilingual Advice Officer and associated project costs of running a specialist 
advice service for carers in Hackney and the City of London. Release of the 
second year’s funding is conditional on the organisation gaining an Advice 
Quality Standard. 
 

2. Youth League (UK) Ltd 
 
APPROVED £249,500 over five years (£47,800; £47,400; £50,300; £50,200; 
£53,800) towards the salaries of a Project Manager (16 hpw) and Support 
Worker (18 hpw); activity costs; and overheads of the Integration Support 
Project aimed at young migrant and refugee girls. 



 
3. Ruils 

 
APPROVED £136,300 over 3 years (£46,400; £44,400; £45,500) towards the 
salary of a part time Transition Worker (28hpw), staff costs for management 
and administration (14hpw) and other associated costs to deliver Bright Futures 
in Richmond. 

10. TO CONSIDER REPORTS OF THE CGO AS FOLLOWS: -  
 
10.1 Funds Approved or Declined under Delegated Authority  
 
The Committee received a report of the CGO which advised Members of forty-
eight expenditure items, totalling £3,435,705, which had been presented for 
approval under delegated authority to the CGO in consultation with the Chair 
and Deputy Chair. 
 
RESOLVED – That the report be noted. 
10.2 Applications Recommended for Rejection  
 
The Committee considered a report of the CGO outlining a total of four grant 
applications that were recommended for rejection. 
 
RESOLVED – That the Committee reject the grant applications listed in the 
accompanying schedule. 
10.3 Withdrawn and Lapsed Applications  
 
The Committee received a report of the CGO which provided details of one 
application which had been withdrawn or had lapsed. 
 
RESOLVED – That the report be noted. 
10.4 Variations to Grants/Funds Awarded  
 
The Committee received a report of the CGO which advised Members of a 
variation to ten grants agreed by the CGO since the last meeting. In response 
to a question from a Member, the CGO gave further details on a grant that had 
ultimately been revoked as the grant had not been taken up. 
 
RESOLVED – That the report be noted. 
10.5 London Community Response Fund Grants Approved under 

Delegated Authority - Wave 5  
 
The Committee considered a report of the CGO advising Members of funds 
awarded through The London Community Response Fund (LCRF) under 
delegated authority for wave 5 of the London Community Response (LCR) 
Funders’ Collaborative. 
 
RESOLVED – That the report be noted. 
10.6 City Bridge Trust Communications & Events Attended  
 



The Committee received a report of the CGO providing Members with an 
update on the communications work of City Bridge Trust. 
 
RESOLVED – That the report be noted. 
10.7 Grief Encounter: Learning Case Study  
 
The Committee received a report of the CGO presenting a learning case study 
about Grief Encounter, an independent charity that exists to support children 
and young people who have suffered the loss of a parent or sibling, and a 
current grant holder. 
 
RESOLVED – That the report be noted. 

11. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 

12. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT  
There was no other business. 
 

13. EXCLUSION OF THE PUBLIC  
RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items of business on 
the grounds that they involve the likely disclosure of exempt information as 
defined in Part 1 of Schedule 12A of the Local Government Act. 
 
Item No.     Exempt Paragraphs 
14 - 16      3 
17 - 18      - 
 

14. NON-PUBLIC MINUTES  
RESOLVED – That the non-public minutes of the meeting held on 28 January 
2021 be agreed as an accurate record. 
 

15. INTERIM BRIDGING DIVIDES REVIEW RECOMMENDATIONS  
The Committee considered a report of the CGO. 
 

16. PIPELINE OF PRO-ACTIVE STRATEGIC GRANTS  
The Committee received a report of the CGO. 
 

17. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 

18. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED  
There was no other business. 
 

 



 
The meeting ended at 3.18 pm 
 
 
 

 

Chairman 
 
 
 
Contact Officer: Joseph Anstee  
tel. no.: 020 7332 1480 
joseph.anstee@cityoflondon.gov.uk 
 


